
Regular Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, January 10, 2017 3 

Meeting Minutes 4 
 5 
 6 

Members Present:  Nick Artim, Susan Shashok, Victor Nuovo, Donna Donahue, Heather Seeley 7 

and Brian Carpenter (via telephone).  Laura Asermily was absent  8 
 9 
 10 

Staff  Present:  Town Manager Kathleen Ramsay and Police Chief Tom Hanley came later in the 11 

meeting.  Also present was Adam Lougee and Adam Franco of Addison County Regional 12 

Planning and Town Liaison Jim Gish.  The meeting was televised on MCTV by Dick Thodal. 13 
  14 

1.  Call to Order 15 
 16 

Vice Chair Nick Artim called the meeting to order at 7:00 p.m.    17 

 18 

2. Approval of Agenda 19 

 20 
Nuovo moved to approve the agenda with one item added to the agenda as 10.a.  Middlebury 21 

Regional Emergency Medical Service is requesting a letter of support for a USDA Rural 22 

Development Grant.  Donahue seconded the motion.   The motion passed with 6 in favor, 1 23 

absent.  MOTION PASSED. 24 

 25 

3.  Approval of Minutes of December 27, 2016 Regular Selectboard Meeting 26 
 27 

Upon motion by Shashok, seconded by Seeley, the minutes of December 27, 2016 were 28 

approved with the following changes: 29 

 30 

Line 121 – Change Fared Moats to Jared Moats 31 

Line 226- Change “gentleman in the audience” to Alan Shashok in the audience” 32 

Line 359 – Change “hi” to “his” 33 

Line 390- Correct the spelling of responsibility 34 

Line 392- Change “School Meeting” to “ACSD Annual Meeting” 35 

 36 

The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 37 

 38 

4.  Citizen Comments 39 
 40 

There were no citizen comments. 41 

 42 

 43 

 44 

 45 

 46 

 47 
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5.  Conceptual Plan for Exchange Street Sidewalk and Shared Path 48 
 49 

Adam Lougee joined the Board to go over some of the minor changes to the plans for the 50 

Exchange Street sidewalk project for the construction of a 5-foot sidewalk along Exchange Street 51 

from Elm Street to Champlain Valley Heating & Plumbing, where it transitions to a 10-foot 52 

shared-use path continuing to Catamount Park.   He reviewed the changes and said they are still 53 

working with R.K. Miles to come up with an acceptable island for the large open curb cut of 54 

their parking lot to make that area safer.   Lougee is looking for approval of the Board for these 55 

changes so they can proceed with Right of Way work.   56 

 57 

Lougee said the preliminary estimates fall well within the cost parameters of $708,000 including 58 

the Town match.  At an estimated cost now of $458,000, this leaves around $250,000 available.   59 

He said an announcement should be made at the end of this month on the money the Town 60 

applied to VTrans for to compete Phase III from Catamount Park to RT 7, so assuming these 61 

costs hold steady this $250,000 could be used for Phase III.  He estimates the Right-of-Way 62 

work will take at least 6 months, and accounting for final plans and bid document preparation, 63 

construction for Phase I and II will begin in 2018. 64 

 65 

Shashok asked why the cost of the project is significantly less than estimated previously.  Lougee 66 

said they had questioned this too, but it seems to be tied to the lower fuel prices and the cost of 67 

asphalt.   Shashok asked about the budget and if they could apply the extra going forward, and 68 

Lougee said he believed that was negotiable. 69 

 70 

Donahue moved to approve the conceptual plan for the Exchange Street Sidewalk and Shared 71 

Use Path project.  Nuovo seconded the motion.  The motion passed with 5 in favor, 2 absent 72 

(Asermily and Carpenter had lost phone connection)  MOTION PASSED. 73 

 74 
Lougee also wanted to update the Board on the Pulp Mill Bridge Sidewalk project, which is a 75 

joint project with the Town of Weybridge.  He said they are well into the ROW process and 76 

VTrans is currently approving the land owner agreements.  Following final plans and bidding, 77 

construction should begin in 2017 and this project is also well within the proposed budget. 78 

 79 

Lougee said one thing the Board should be aware of is how Middlebury and Weybridge will 80 

maintain these sidewalks.  He said Weybridge has indicated they may need help from 81 

Middlebury with this, so an agreement may need to be worked out in the future. 82 

 83 

Lougee also wanted to mention the Printer’s Alley grant that has been around for several years, 84 

and Jim Gish mentioned he was concerned that this money was tenuous with VTrans since it had 85 

been around since 2008.  Lougee said it is Middlebury’s money until VTrans says otherwise, but 86 

with the railroad project now on hold there are no plans for this area, so he will coordinate with 87 

Gish and Jennifer Murray to see about holding on to these funds, which are around $298,000. 88 

 89 

He also spoke on the Stormwater Improvements around Washington Street and Buttolph Acres.  90 

He said a study had been done on this area and presented to both the Infrastructure Committee 91 

and the Selectboard.  Grant money for this type of project will be available this coming 92 

March/April and he felt with all the work done so far, Middlebury would be a strong applicant 93 
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for these funds.   Shashok and Seeley both said the Infrastructure Committee had been in favor of 94 

the project, but Shashok said there was a question about how much in matching funds were 95 

needed.  Seeley said the Committee supported the project, but budget was the question when 96 

there were other projects that were of higher priority.   Lougee said he’d get an answer on the 97 

matching funds prior to the Infrastructure Committee on Thursday. 98 

 99 

There was a brief discussion on how this project relates to the new road maintenance stormwater 100 

regulations, and Lougee said this isn’t something that has to be done for that project, but it would 101 

help the Town meet those requirements. 102 

 103 

6.  Main Street and Merchants Row Bridge Project Update 104 

 105 
Jim Gish joined the Board to give them an update and to recap all that had gone on in December 106 

leading up to the decision by Secretary Cole to delay the project for a year to do a full, formal 107 

environmental assessment.  Gish said this decision was based on recommendations by both the 108 

Federal Highway and VTrans attorneys who want to mitigate any potential risks to the project.  109 

This assessment is expected to take approximately 9-10 months.  A timeline will be shared with 110 

the Board when it’s finalized. 111 

 112 

He said VTrans still supports the project plans as presented in December, and the project team 113 

will remain the same.  That team will brief the new Secretary of Transportation, Joe Flynn, on 114 

the project later this month.   Gish said he will continue to be involved and be able to give 115 

updates to the Board and the community on the progress of the environmental assessment as it 116 

progresses.  Seeley questioned the possibility of further delay of the project as a result of this 117 

assessment. There was discussion around the process and how it’s important this be done to 118 

show they had done their due diligence,  but engineering has continued to work on plans and the 119 

plans are complete for Contract 1.  Board members Donahue and Artim have reviewed and 120 

endorsed the plans for Contract 1, so VTrans will be posting them on the VTrans website. 121 

 122 

Gish said that work is now in progress to develop plans on how to contract with a third-party, 123 

independent engineering firm to review the project.  He said VTrans is in full support of this 124 

independent review. 125 

 126 

He gave an update on the temporary ACTR bus stop relocation to the north end of South 127 

Pleasant Street, and how he was working with VHB and VTrans on the funding for the 128 

engineering needed in order to arrive at a cost to relocate to this location.  Shashok wanted to be 129 

sure Dan Werner, Director of Public Works Planning, was involved in this project as well. 130 

 131 

Gish said the Neighbors Together Steering Committee met in December.  This Committee 132 

consists of himself, Susan Shashok from the Selectboard, Nancy Malcolm from the Planning 133 

Commission, Karen Duguay of BMP, Sue Hoxie from Addison County Chamber of Commerce, 134 

Dave Donahue from the College and Jill Barrett from VTrans.  This group will identify the work 135 

that could take place and to coordinate the work and develop a time line.   136 

 137 

Nuovo said he was particularly excited about the redevelopment of the downtown in the 138 

Merchants Row/Printer’s Alley area, and he’s wondering if there isn’t a way to find a permanent 139 
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relocation for the ACTR busses rather than a temporary one.  He feels it’s a safety issue and one 140 

that should probably be addressed even if there were no bridge project, so he didn’t want to see 141 

money spent on a temporary solution when a long-term one is needed.   Gish said at a December 142 

meeting with Ken Perine, Laura Asermily and Bill Cunningham and Jim Moulton of ACTR, it 143 

was felt that the temporary solution was best to give them a longer time period to come up with a 144 

new location. 145 

 146 

Adam Lougee, speaking as the Chair of the ACTR Board, said that it’s the hope of the ACTR 147 

Board that this “temporary” location at the north end of South Pleasant Street be considered to be 148 

a long-term location, and if not there, then perhaps a reconfiguration of Merchants Row.  Lougee 149 

said that ACTR also wants to be part of the solution by changing routes and running people from 150 

satellite parking lots to the center of downtown to help out the downtown merchants.  Donahue 151 

said she felt that there was a lot more collaboration happening now regarding the relocation, and 152 

she felt they were on the right track. 153 

 154 

7.  Discussion on FY18 General Fund Budget Proposal 155 

Including Administration, Libraries, Public Safety, Public Works and Parks & Recreation  156 

 157 
Town Manager Kathleen Ramsay briefly reviewed progress made on further refinement of the 158 

FY18 budget proposal, including recommendations for two additional reductions totaling 159 

$13,000: $6,500 in the amount budgeted for legal expenses to reflect the Town's 17-year average 160 

annual expense of $33,500; and, to reflect the delay in the downtown bridge replacement project, 161 

postponing budgeting $6,500 in interest payments on the Town's $500,000 share of the project, 162 

until the project is underway and the funds are borrowed.  She said overall with reductions to 163 

date of $69,900, we’re looking at an overall estimate of a ½ cent increase in the Tax Rate, and 164 

depending on what happens with the Business Development Fund, potentially a  ½ cent 165 

reduction overall.  166 

 167 

Seeley said she’s concerned about the reduction in the legal fees, when we’ve been over budget 168 

the last 4 out of 5 years in that category.  Donahue felt the analysis shows why those years were 169 

higher and now we’re in a position that she feels okay with a reduction in fees.  Following some 170 

additional discussion, the Board supported the recommendation to reduce the legal fees by 171 

$6,500. 172 

 173 

8. Review Draft Warning for Town Meeting 174 
 175 

The Board reviewed the draft Warning for the March Town Meeting.  Article 5 in the Warning is 176 

to increase the annual Selectboard stipend from $1,500 per member to $2,500 per member and to 177 

increase the Chair stipend from $1,800 to $3,200.   Seeley asked if the additional $10,800 this 178 

increase would cost was included in the budget as presented and Ramsay said it was not, and it 179 

would be roughly an additional 1/10th of a cent on the Tax Rate. 180 

 181 

Ramsay said that Article 6 was for the establishment of a police canine program, but the 182 

estimated cost of $20,000 needed some fine tuning.  She asked Chief Hanley if he had any ideas 183 

for establishing a better number.  Hanley said the major cost would be the vehicle and he went 184 

over two scenarios based on using a new or used car for the program.   Donahue said there 185 
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needed to be a better estimate and potential cost for this program so voters can make a fair 186 

assessment.  Ramsay will bring back some more accurate numbers at the next meeting. 187 

 188 

Ramsay said that based on the discussion at the previous meeting, she drafted Article 7 for 189 

consideration regarding the continuation of the Middlebury Business Development Fund.    190 

Carpenter said that he’d been giving this some thought and had read the White Paper a couple 191 

more times, and he’s thinking of proposing a different solution, but wants to discuss it with 192 

Town Manager Ramsay first and then have a discussion at the next meeting.  He’s thinking it 193 

might be better to save the money proposed to continue the program, and use it to better define 194 

what the next steps in economic development are.  He’s also thinking about maybe changing the 195 

focus of the program to find and support start-up businesses, because we don’t have the incentive 196 

tools needed to attract larger companies. 197 

 198 

Ramsay went over the remaining Articles in the draft Warning.  Article 9 is to renew the 199 

Middlebury Regional Emergency Medical Services tax exemption for another 5 years.  Article 200 

10 is asking for an appropriation of $2,500 for Addison County Restorative Justice Services, Inc.  201 

The wording of this Article was changed from the first draft follow suggestions from Town 202 

Clerk Webster and the changes were approved by VLCT.   Article 11 is to appropriate $1,200 for 203 

the Addison County River Watch Collaborative for water quality monitoring work in local 204 

streams and rivers.  Both Article 10 and 11 are requested by petitions. 205 

 206 

Ramsay said the Board would discuss the Warning again at their next meeting and they could 207 

meet again if needed, but it has to be finalized by February 5th. 208 

 209 

Seeley asked how it is decided what items are voted on the Warning for voice vote and what are 210 

by Australian ballot.  Ramsay said the Board has a policy to put petitioned items on the ballot.   211 

Seeley was wondering if the Canine Program should be on a ballot vote for a better voter 212 

representation in case there is a small turnout at the Monday meeting.  The Board will discuss 213 

this at the next meeting. 214 

 215 

9.  Consider Request for Quit Claim Deed for Release of Town Interest in Glebe Land on 216 

Quarry Road 217 
 218 

Ramsay explained that the Town owns interest in some lands in town that are left over from the 219 

original land grant.  This is a request from a land owner wishing to sell property on Quarry Road 220 

and he is asking for the Town to release its interest on the land.   The deed has been reviewed by 221 

the Town Attorney and it has been the past practice of the Board to approve these requests. 222 

 223 

Nuovo moved to authorize Town Manager Kathleen Ramsay to sign a Quit-Claim Deed 224 

releasing the Town’s interest in glebe land located on Quarry Road.  The motion was seconded 225 

by Seeley.  The motion carried with 6 in favor, 1 absent. 226 

 227 

10. a.  Consider Request for Letter of Support for Middlebury Regional and Emergency 228 

Medical Services for a Letter of Support for USA Rural Development Grant 229 
(Item taken out of order) 230 

 231 
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David Pistilli, President of the MREMS Board of Directors, joined the Board.  This USDA grant 232 

is one of many the organization is applying for in an attempt to purchase a new ambulance.  The 233 

request is for a letter of support from the Board for the grant. 234 

 235 

Shashok moved to authorize Selectboard vice-chair Nick Artim to sign a letter of support on 236 

behalf of the Town relative to the Middlebury Regional and Emergency Medical Services 237 

application for a USDA Rural Development Grant.  Seeley seconded the motion.  The motion 238 

carried with 6 in favor, 1 absent.  MOTION PASSED. 239 

 240 

10.  Consider Request for Letter of Support for Middlebury Studio School Grant 241 

Application 242 
 243 

This request is similar to the MREMS request.  Middlebury Studio School is applying for a 244 

USDA Rural Development Grant and is looking for a letter of community support.  These grant 245 

funds will be used for needed renovations at the Studio School’s recently acquired building at 246 

2377 Route 7 South, as well as equipment purchases.   247 

 248 

Donahue moved to authorize vice-chair Nick Artim to sign a letter of support on behalf of the 249 

Town relative to the Middlebury Studio School’s application for a USDA Rural Development 250 

Grant.  Nuovo seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION 251 

CARRIED. 252 

 253 

11.  Prepare for Better Middlebury Partnership (BMP) Strategic Planning Session 254 

 255 
Artim said this was the final time for the Board to review the Strengths, Weaknesses, 256 

Opportunities & Threats (SWOT) Analysis for the Town before the BMP strategy session on 257 

January 12th.   Shashok and Nuovo had prepared the SWOT and Shashok said they had 258 

brainstormed and felt this was a good start, but were looking for feedback and any additions 259 

others might have.  She said the items were not listed in any order. 260 

 261 

Seeley thought the SWOT was great, but she wondered if perhaps housing should be added as a 262 

Weakness, or was it covered under affordability.  She also suggested that perhaps the loss of 25-263 

45 year olds due to lack of job opportunities should be added to Threats, and Nuovo and 264 

Donahue both agreed. 265 

 266 

Shashok said the second part of the assignment prior to the strategy session was to identify one 267 

or more unmet needs of the community uncovered by the SWOT analysis and suggest an 268 

organization to help meet those needs.   Shashok said she had difficulty coming up with any one 269 

need or one organization, since the Town has so many needs and works with so many entities.  270 

Ramsay suggested the need be to collaborate on economic development, as mentioned earlier by 271 

Carpenter, with BMP, ACEDC and the Chamber of Commerce. 272 

 273 

Carpenter said that if we’re going to attract the working age people back to the community, we 274 

need more affordable housing.  While he realizes that will take private investment, perhaps there 275 

is something the Town can do to help. 276 

 277 
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12.  Approval of Check Warrants 278 
 279 

Seeley said she had spoken to Asermily by phone and Asermily said she had reviewed the checks 280 

and they were all in order. 281 

 282 

Seeley moved to approve the total expenditures in the amount of $348,758.21, consisting of 283 

accounts payable totaling $250,222.73 and payroll of $98,534.48, for the period December 28, 284 

2016 through January 10, 2017.  The motion was seconded by Shashok.  The motion carried with 285 

6 in favor, 1 absent.  MOTION PASSED. 286 

 287 

13.  Town Manager’s Report 288 
 289 

Ramsay reported that as a follow up to a request from the Public Safety and Health Committee to 290 

install some “Quiet: Neighborhood” signs in East Middlebury to address concerns of residents 291 

that traffic was not being considerate with such things as trucks using engine brakes and rapid 292 

accelerations, Ramsay had sent a letter to the Agency of Transportation requesting permission to 293 

put install these signs.  The Agency approved the request and has forwarded it to permitting. 294 

 295 

She also reported the Highway Department personnel came to the aid of Massachusetts resident 296 

Lorraine Mangione two days before Christmas after she accidentally dropped her car keys down 297 

a storm drain on College Street, outside of the Middlebury Market and Café. Despite near-zero-298 

degree temperatures, the crew responding was able to retrieve Lorraine’s keys and get her back 299 

on her way with minimal disruption to her day. Lorraine called the Town Offices on January 5th 300 

to express her gratitude to those who helped her in her time of need, noting that they really “went 301 

above and beyond the call of duty, and were also “just excellent human beings.” Great work guys 302 

– there’s one happy customer who will always remember her visit to Middlebury! 303 

 304 

Ramsay said Chair Carpenter had discovered a scheduling conflict for their next regularly 305 

scheduled meeting on January 24th, and because of so many important items that need to be 306 

discussed, he wondered if the Board could meet on Monday the 23rd, and this was agreeable to 307 

the rest of the Board. 308 

 309 

Nuovo moved to move the next regularly scheduled meeting of January 24, 2017 to Monday, 310 

January 23, 2017.  Seeley seconded the motion.  The motion carried with 6 in favor, 1 absent. 311 

MOTION PASSED. 312 
 313 

14.  Board Member Concerns 314 
 315 

Donahue asked about the application on Case Street for a solar project.  Ramsay said she had 316 

forwarded the application to Asermily for review of the screening, but she’d be happy to send it 317 

to Donahue as well.  Asermily had questioned siting a future solar project on the glebe land, but 318 

the Town Attorney said this would not be permitted on the glebe parcel.  Ramsay said Jen 319 

Murray was also reviewing the screening for the Case Street project. 320 

 321 

Seeley requested that future Parks and Recreation Committee minutes reflect the members that 322 

are absent from the meeting, as other boards and committees report. 323 
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 324 

Shashok said she and Ramsay had attended the East Middlebury Fire District’s annual meeting 325 

the night before and there is always great collaboration, and she encouraged the other Board 326 

members to consider attending next year.  She also wanted them to remember the East 327 

Middlebury community picnic held each summer.  She said it was always nice to have a 328 

Middlebury representative there to help make that connection that wasn’t always there between 329 

the two communities.  Ramsay said she would include the information handed out at the Fire 330 

District meeting in the next packet. 331 

 332 

Ramsay read a note from Asermily informing the Board of the January 19th presentation on Mass 333 

Incarceration in Vermont to be held at the CVUU Church. 334 

 335 

The meeting adjourned at 8:50 p.m. 336 

 337 

The next meeting of the Middlebury Selectboard will be at 7:00 p.m. on Monday, January 23, 338 

2017 in the Town Offices at 77 Main Street. 339 

 340 

Respectfully submitted, 341 

Beth Dow 342 


